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UNITED NATIONS DEVELOPMENT PROGRAMME ONE PAGE MISSION REPORT SUMMARY
g PHILIPPINE COUNTRY OFFICE Date: December 19, 2022
Philippines
Name: ey Team: Tel No.: 09399239441 Travel Authorization #:
Maria Thereé3® slﬁ%ﬁ‘-ﬁwa’y‘f‘ Climate Action
3A4FB6D69BB2421...
Approved Mission Itinerary: List of Annexes:
From: To: Date: Key Counterpart(s) in each location:
Manila Lubao, Pampanga November 15 to 16, 2022 DENR-FASPS, BMB, BD Corridor Project National
and Site PMUs
Type of Mission: Purpose/Objective of Mission:
O Project Monitoring [CJRegional/Global Meeting As part of oversight function, provide inputs to year-end
OAdvocacy and Outreach CIResource Person assessment and 2023 work planning for the Biodiversity
OTraining lOthers (specify): Site Corridor Project
Workshop

Brief Summary of Mission Findings:

e The activity provided for a platform for the Implementing Partner, UNDP and Project Teams to assess Project’s key results
and milestones and implementation challenges. Co-implementors, including the Bureau of Soils and Water Management
(BSWM) and Forest Management Bureau (FMB).

e The workplanning session provided a venue to level-off on output indicators and inform timing of milestone achievements.
It also facilitated the group’s consensus of the specific strategies to be undertaken during Project implementation, including
what are feasible to be achieved in 2023.

e The activity surfaced site-level implementation challenges that need to be addressed, including operational procedures and
manpower competencies.

Next Steps:

e Finalization of Performance Monitoring Plan.
e Finalization of 2023 Annual Work Plan.
e Presentation and approval of 2023 Annual Work Plan by the Project Board.
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